Why Did My Open Rate Change
After Switching to systeme.io?

Introduction

You moved your list from Mailchimp, ConvertKit, ActiveCampaign, or another
tool to systeme.io —and your open rate suddenly looks different. Sometimes
it drops. Sometimes it jumps. That surprise is more common than you
think, and official help (article 3733) explains why it is not always a platform
defect.

Open rate is a useful signal, but after a migration it is a new baseline.
Compare trends on systeme.io over time—not a single broadcast against five
years on another dashboard.
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What Is a “Sender Profile”?

Mailbox providers (Gmail, Outlook, Yahoo) do not only judge your domain.
They build a sender profile from:

e Sending IP infrastructure and routing
e Authentication (SPF, DKIM, DMARC)
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e Engagement history (opens, clicks, spam complaints)
e Volume patterns and list quality

That profile influences whether mail lands in Primary, Promotions, or Spam.

A strong profile on your old ESP does not transfer automatically when you
switch tools.

1. You Changed Autoresponder (Reputation
Reset)

By switching to systeme.io, you change the technical infrastructure: sending
IPs, return-path, and message headers. ISPs see a new sender profile even
if your brand, domain, and copy stay the same.

Your previous reputation with the old provider is not carried over. You must
rebuild trust with consistent, permission-based sends—often with a short
warm-up period.

General Guidelines for Deliverability During the First Few Days

2. Inbox Placement Changed (Fewer “Real”

Opens)

During the transition, messages may land in Gmail Promotions or even
Spam more often until the new profile is established. Fewer people see the
email in Primary — fewer opens—even if deliverability still shows “sent.”

e Authenticate your domain under Settings — Emails.
¢ Mail engaged segments first after import.
¢ Watch click rate and revenue—not opens alone.

3. Open Tracking Works Differently

Open rate on most ESPs relies on a tracking pixel (tiny image) downloaded
when the recipient loads images. Some tools also count an open when a link
is clicked.

If your old platform counted opens differently—or showed inflated numbers—
your systeme.io dashboard may look lower or higher without any change in
real human behavior.
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Apple Mail Privacy Protection (and similar features) preload pixels for many
iPhone/Mac users, which can inflate opens industry-wide. A migration plus
MPP makes week-to-week comparisons especially misleading.

4. List Composition and First Sends

Importing the full CSV and blasting everyone on day one often mails inactive
contacts. ISPs interpret low engagement as “unwanted mail,” which hurts
placement and open rate.

¢ Remove hard bounces and obvious bad addresses before scaling.
e Target contacts who opened or clicked recently on the old platform.
e Aim to keep open rate around 20%+ on engaged sends per platform guidance.

Why the Rate Can Go Up or Down

Help article 3733 notes that open rate may fluctuate in either direction until
your new sender profile stabilizes:

¢ Down: spam/Promotions placement, cold list, reputation rebuild, stricter pixel
counting.

e Up: better engaged subset, different tracking, MPP-inflated opens, improved
authentication vs an unauthenticated old setup.

Check Emails — Statistics on systeme.io: pool (new user — low risk),
bounce rate, and spam report rate together—not open rate in isolation.

What to Do Now (Action Plan)

Authenticate domain + confirm sender address + DMARC.

Warm up volume; avoid doubling sends overnight.

Send first to engaged tags or recent openers.

Clean bounces and long-term inactives.

Give the account 2—6 weeks of steady rhythm before judging success.

Track clicks, sales, and replies as primary KPls.

Do not run the same list through two autoresponders in parallel—conflicting
sender profiles skew every metric.

NoOok~wNPE

When to Worry

Signal Concern Action
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level

Open rate down 2-3 points
after week 1

Opens under 10% with large

Normal Keep warm-up + engaged sends.

list High tests.

Bounce rate > 1% High Delete bounced contacts.

Spam rate climbing Critical ?;zzgr?tld mail; review content and
Clicks/revenue stable, opens Low Likgly tracking/placement—not
down business loss.

Frequently Asked Questions

Lower opens always bad?

Often a transition effect—check placement and clicks.
Reputation reset?

Yes—new IPs/headers mean rebuild time.

Rate can increase?

Yes—tracking and MPP can inflate opens.
Stabilization time?

Weeks of consistent engaged sending.

Two ESPs at once?

Avoid—conflicting sender profiles.

Related Resources

e How to Improve Your Email Deliverability

e Why Do My Emails End Up in the Spam Folder?

e Understanding and Managing Email Bounce on systeme.io
¢ How to Authenticate Your Domain Name for Email Sending

Your open rate on systeme.io will make more sense once the new sender
profile is established—measure patience in weeks, not one send.

Clean list, check auth, spam folder
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